How to be an Effective RCM

History: :

An RCM has been a subordinate to Area But a member of the Region.

At one time a region would not have an executive committee but it would consisted of
rem’s for task related projects.

Function:

To carry an Area’s conscience- communication link....(ASC-RSC) , )Subcommittees,
ASC —-ASC, and NAWS. Considering the larger fellowship. Leadership role ie
Regional member — mentorship — Group Resource- Pulling out the “pearls”. Learning
then doing.

Requirements for Success

1. Good Communication Skills (Written and Verbal)\
2. Time and Resources
3. Service Experience
4. Solid Consistency, Commitment
5. Humility —ability to make a fool of oneself
6. Listening SKkills
7. Ability to Process Information
8. Be a willing Mentor
9. Working Knowledge of STC
10.  Recognize group conscience (know own ASC)
process (2" Tradition and 8" Concepts)
11.  Consider all opportunities
12.  Flexibility

Toﬁchstones

Small Group Discussion
1. What can the RCM do to move towards the ideals we just
discussed?
2. What can the Region do to help this effort?
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